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Pol_207 
Work Health & Safety  

Planning & Implementation 
 

The primary goal of the Work Health and Safety WHS Management System is to plan, 
develop, implement evaluate and improve our processes and procedures to enable us to 
attain a work environment, which contains minimal risk to workers, participants, visitors, 
contractors and others whilst maintaining a quality service to our clients. 
 
The development and ongoing improvement of our WHS Management System documentation 
address the services delivered by Life Choice and the administration processes to implement, 
monitor and control these aspects of our organisation.  
 
To promote uniformity of working methods and to enhance these aspects throughout Life 
Choice, fundamental procedures are to be developed, implemented and practised at all times. 
These documented procedures detail the controls to be implemented on those aspects of the 
procedure which have an effect on health, safety and service quality to ensure conformance of 
the product and services to Legislation and client requirements.  
 
The participation and cooperation of all workers is vital to the success of our WHS 
Management System. 

 

 

Responsibilities and delegations  

This policy applies to  CEO, managers and supervisors, workers (inclusive of volunteers). 

 

Specific responsibilities 
Board of Directors: responsible for ensuring the organisation has 
systems in place to adequately manage organisational processes. 

CEO: responsible for ensuring the planning, development and 
implementation of the activities are undertaken according to current 
policies and procedures. 

Direct Supervisor: responsible for assisting with the planning and 
development and using of our developed WHS Management System 
documentation for monitoring and control processes. Supervisory workers 
are also to assist identify & report, assess, manage, and implement 
continuous improvement opportunities. 

Workers: responsible for assisting with the planning and development 
and using our developed WHS Management System documentation for 
monitoring and control processes and to assist in the provision of routine 
practices. Workers are also to assist identify & report, assess, manage, 
and implement continuous improvement opportunities.  

Policy approval  Board of Directors 

 

  

Record of policy development 

Version Date approved Date for review 

2020-1  July 2020 July 2022 
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Policy context – this policy relates to:  

Standards  • AS/NZS ISO 45001:2018 Occupational health and safety WHS 
Management Systems-Requirements with guidance for use 

• ISO 9001:2015  Quality WHS Management Systems - Requirements 

• Code of Practice – How to Manage Work Health & Safety Risks 

• National Standards for Disability Services 2013 

Legislation • Queensland Work Health and Safety Act and Regulations 

• Queensland Electrical Safety Act and Regulations  

• National Disability Insurance Scheme Act 2013 

Contractual obligations  

Organisation policies  Work Health and Safety Policy 

Work Health & Safety Structure & Responsibilities  

Risk Management policy 

Forms, record keeping, 

other documents 

System Improvement Notice  

Continuous Improvement Log 

Hazard Report  

Hazard Log 

Procedure 

Planning  
This will enable us to plan, develop and document our processes and procedures ensuring the 
Work Health and Safety Policy objectives are met. This will allow us to measure our 
performance and initiate improvements to our processes where needed.  
 
Various methods of monitoring and measurement will be developed to gauge performance, and 
as an organisation we plan to manage health and safety, service quality issues of all involved in 
these processes by: 

• The development and implementation of our documented WHS Management System; 

• Conducting internal audits and Inspections; 

• Conducting Management Reviews; 

• Conducting regular Health & Safety Committee meetings; 

• Providing relevant job related training to our workers; 

• The involvement of all our workers in developing methods and strategies to bring about 
continuous improvement in all that we do;  

• Continual identification and reduction of risks and hazards in the work environment; 

• The preparation and retention of WHS Management System records. 

 
Improvements and changes required to WHS Management System documentation, when 
detected or suggested, are implemented as required by the work force and management 
personnel through consultation. This allows for workers involved in the activity to determine the 
effects of the suggestion. Any amendments required to WHS Management System 
documentation will be carried out only if it represents an improvement to the process. The 
appropriate Officer then implements these changes to the WHS Management System 
documentation guided by our “Control of Documents” procedure 
 

Legal and other requirements  

Statutory Obligations 
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The policy of Life Choice is based, to a large extent, on the obligations and duties imposed on 
the organisation by the body of statutory law relating to various Acts and Regulations. 
 
Life Choice operates in a number of locations Wide Bay and Burnett regions in Queensland and 
the legislation that govern Life Choice’s statutory requirements where workers and clients are 
located are: 

• National Disability Insurance Scheme Act 2013, inclusive of Legislative Instruments (in 
force and Notifiable Instruments (in force),  

• Queensland Work Health & Safety Act 2011,  

• Queensland Work Health & Safety Regulations 2011 

• Queensland Codes of Practice,  

• AS/ NZS ISO 45001 Occupational health and safety WHS Management Systems – 
Requirements with guidance for use, and  

• ISO 9001 Quality WHS Management Systems – Requirements 
 
These Legislative documents also incorporate or nominate a wide range of Codes of Practice, 
Australian Standards and rules dealing with specific issues. Compliance with the applicable Acts 
and associated requirements is mandatory. 
 
Under this legislation, the primary duties of Life Choice, in plain language, are to: 

• Provide and maintain plant and systems of work that are, so far as is practicable, safe and 
without risk to the health and safety of any person or the environment; 

• Ensure, so far as is practicable, safety and absence of risk in connection with the use, 
handling, storage and transport of plant and substances; 

• Maintain, so far as is reasonably practicable, any workplace under their control in a 
condition that is safe and without risk to the health and safety of any person or the 
environment; 

• Provide, so far as is reasonably practicable, adequate facilities for the health and safety of 
workers, participants and other persons; 

• Provide, so far as is reasonably practicable, such information, instruction, training and 
supervision to enable workers to work in a manner that is safe and without risk; 

• Provide protective clothing and equipment where it is not practicable to avoid the presence 
of hazards at the workplace. 

• Any other specific requirements indicated by other Acts / Regulations / Standards used by 
/ for the organisation.  
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These Acts also impose specific duties on individual workers. In summary, these are: 

• Comply with all reasonable instructions given by the employer for their own health or 
safety or for the health or safety of other persons or the environment;  

• To use such protective clothing and equipment as is provided, or provided for, in a manner 
in which the person has been properly instructed to use it; 

• Not wilfully or recklessly interfere with or misuse anything provided in the interests of 
health or safety pursuant to any provision of the legislation; 

• Not wilfully place at risk the health or safety of any person, including themselves at the 
workplace. 

 
Each piece of legislation prescribes severe penalties for offences against these Acts. Under 
these Acts, Life Choice, as well as individual Directors, Managers, Supervisors or workers can 
be held liable for offences and charged accordingly. 
 
Contractor Obligations 
The CEO, Managers, Supervisors, their nominee and/or the Health & Safety Advisor are 
responsible for  

• The development, implementation and maintenance of procedures for qualifying 
Contractor’s safety performance prior to, and during execution of a contract.  

• Consideration of the need for contractors to develop or provide Procedures & Work 
method Statements, prior to commencing work, and 

• The assessment and monitoring of contractors on an ongoing basis. 
 

Contractors working to inadequate standards can adversely affect their health, that of their 
workers, and other personnel under the care of Life Choice, as well as have significant impact 
and effect on the quality of the product / service provided.   

 
Contractors will be asked to provide evidence of their workplace health and safety commitment 

and copies of relevant qualifications and certificates prior to commencing work. 

Implementation   

At Life Choice, participation in our WHS Management System development and implementation 
is to be via; 

• Involvement at team / group meetings,  

• Involvement in Health & Safety Committee meetings 

• Involvement in the risk management processes 

• Involvement in hazard Inspection and auditing processes 

• Involvement in workplace related training 

• Involvement in rehabilitation programs  
 
and any other identified aspects of the Life Choice WHS Management System program. 

 

 

End of document 


